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AT A GLANCE

GENERAL

SINGLE CENTER built for day care.

SPONSORED BY: American Child Centers, Inc. (ACCI)
(private, profit corporation)

ADMISSION. CRITERIA; Parents' ability to pay fee (first come, first
served), and child's ability to function in a group (non-poverty).

TOTAL CHILDREN: 130 enrolled/118 A.D. A. /25% half day (pre-school)

TOTAL PAID STAFF: 19 (13 full-time) 650 hours/week

TOTAL IN-KIND STAFF: 12 (0 full-time) 48 hours/week

HOURS: M-F, 7:00 a.m. - 6:00 p.m., 52 weeks

SPACE (sq. ft. /child): Indoor = 72
Outdoor = 114

CENTER OPENED: September, 1969

STAFF POSITIONS: Director, Assistant Director-Lead Teacher,
2 Lead Teachers, 3 Assistant Teachers, 3 Child Care Workers,
5 Child Care Aides, Teaching Team Aide, Secretary, Cook,
Janitor

CONTACT: Director, American Child Centers, Inc.
WoOdMont Center,
2001-,WOodmOnt BoUlevard
Nashville, Tenneisee 37215

615 291 5246.

DISTRIBUTIO,NS

ETHNIC: Children., 92% Anglo, 7% Black, 1% Indian, 1% Oriental-American
Staff: 74% Anglo, 20% Black

SEX: Children: 44% girls 56% boys; Staff 89% women, 11% men

OVERALL ADULT/,CHILD RATIO: to 6.'5

ADULT/CHILD CONTACT HOUR RATIO: 1 to 9. 4 (estimated)



FAMILY STATUS: 81% complete, 18% mother only, 1% surrogate

PARENT EMPLOYMENT: 81% employed, 15% unemployed, 4% in school
or training

COSTS

TO PARENTS: Sliding scale, depending on hours; maximum, first
child, $21.75/week; additional children, from $17.75 /week down

TO CENTER: $1,2 95 per child/year, $0.59 per child/hour

ESTIMATED FUNDING, 1970-71:
Parent Fees $133,400

NOTABLE'-EL-EMENTS

PLANT /FACILITIES

ACCOUNTING /INVENTORY

CURRICULUM

PLANNING',"
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WOODMONT CENTER, NOVEMBER. 1970

Woodmont Center is situated in an all-white residential section
of Nashville, surrounded by the homes of families whose incomes are
in the $10, 000 -$25, 000 bracket. The neighborhood is currently facing
racial integration of its schools for the first time. Children served by
the center are from families whose incomes fall into the upper 50 per-
cent for all of Nashville ($7, 000 - $25, 000 range). Local parents are
employed by South Central Bell Telephone, the Genesco Corporation,
Peabody' College, Vanderbilt University -- junior, executive of younger
levels of lower-middle management. There are extensive recreational
facilities and, services available in the community, particularly in
connection with Vanderbilt University.

The Woodmont Center is approached by a wide, tree-lined shaded
lane and .a long driveway; parking is available at, the center. The child
center building itself is a long, low, colorful building with a great deal
of glass and a =large American Child Centers, Inc. emblem on the wall
(a stylized, smiling mother leading a child by each hand). A fenced-in
play area beside the building has climbers, a circular slide, a swing,
a bridge, a tunnel, tricycles and wagons, sand, gravel, and paved areas;
the play area has both shaded and sunny portions. Adjoining the center
is a large white colonial house in which the offices of ACC, Inc. are
located.

Inside the center, a ,aacratary sits in an open space at the side
of:the central; entrance,so that she is always in view.of the front door

,

and can monitor anyone coming or going. Children and parents are
greeted by name as they come in;:ithere; is often;a child or;

. .

around the secretary's -reception One.wilL'Of,the entrance area
is a bulletin board, with bright -announcements of-coming events and
posted,.-menus. Another Wall,-has three:color-Ccided.L:,oaras, with hooks

name .tags...oa thesis., en a par,ent brings, a clad to, the center,



the parent turns over his or her name tag to the side that says, "Jane
Doe is here." When the child is picked up, the parent turns it back to
"Jane Doe is not here. " Thus a quick peek at the board gives teachers
and administrative staff a ready check on attendance. The board also
assures that the parents walk in and register the presence of the child.
(Originally, some problems were encountered when relatives picked
up children, the mother arrived later, and no one knew where the child
was, etc.)

The center building was especially designed by an architect for
ACC, Inc. after careful research into existing child care facilities. The
center is basically one large floor for the children, with no permanent
dividers, but lockers, cabinets, and other equipment used to define
smaller play areas. There are windows all around, and some nooks
to which children may withdraw to be by themselves. Egch play area
has some large play equipnlent for climbing. A multi-level carpeted
amphitheater faces a TV set, where the children can gather for TV,
stories, or music. A row-of Zinks line one wall and a small hooked
door leads to the kitchen. A. dutch door has been installed between the
hallwiti and the play area as a afterthought, as children wandered into
the entrance area too frequently.

The second floor is an open balcony where teachers can meet,
observe, and relax. It is also used for parent meetings and training
sessions. The director's office is also on the balcony, glassed
in on three sides so there is a view of almost the entire floor area below.
Observing from the balcony, one sees that the total floor is divided
roughly into three activity groups--Red, Yellow, and Blue, as on the
color-coded attendance'boards at the entry, for age groupings described
in detail in Basic Program, page 13.

The Red'Grou'P'uses one the center, which is fully carpeted,
with bathrooms leading off to one side. Child-sized sinks with mirrors,



a playhouse, climbing equipment, steps, and a platform are available
to the Red Group's play area. There is also a home/living area with
child-sized sink, stove, refrigerator, cupboard, tea tables, bed, and
dress-up clothes. Other sub-areas are set up for art activities, table
toys, and books. Folding cots are stacked on a rack in the area for
nap time use.

Space for the Yellow Group, in the center of the main floor, is
likewise divided into interest areas. One portion is used for very
active play, another for block-building. The Yellow Group's area has
the TV well and stage where musical instruments are kept. The third
portion of the center main floor is for Blue Group activities: this has
a sizable uncarpeted area for a large variety of art activities. Finger
painting, brush painting, cutting and pasting, and other creative play
is encouraged here.

The center is spacious, clean, and light, with bright contem-
porary color, schemes and tasteful decoration to fit the level of activity
that goes on in it. And a great deal of activity there is --children come
and go, from play area to play area, seemingly happy, busy, creative,
intent. Observers felt that the children were treated as individuals,
and had almost unlimited opportunities for learning through individual
and group interaction with peers and teachers. The atmosphere is
loving. Teachers greet children at the door, help them with wraps,
hen lead them into activities. Spontaneous play is respezted, encouraged.
t nap time teachers darken the room, then allow children to take their

own time in preparing for sleep. The children are allowed to take toys
or books to the cot with them; often, a few staff members stay with the
hildren, patting them or rubbing their backs to comfort them to sleep.
y encouraging independence in activities, there is time and staff for
e individualized tender loving care that is so necesssary in filling the

lives of pie-schoolers, deepite the large number of children in the
rogram.



NOTABLE ELEMENTS

All of the notable elements of the Woodmont Center of ACC, Inc.,
spring directly from the corporation's careful preliminary planning and
thorough approach to the problems of supplying day care with high
quality on an economicalhence for them, profitable- -basis. These
elements include the following:

Plant /Facilities

The, special facilities designed by ACC, Inc. for Woodmont
Center not only work well here in the existing setting, but many of them
are directly transferrable to other new centers established by ACC.
Inc. , or, anticipated in the year future. Included, in ACC, Inc. studies
are standard floor:plans with regional modifications--including ar.

modular, partially prefabricated design to be used in areas where
labor costs are high. Site, climate, and other local conditions can
be accommodated in these standard plane. Also included are detailed
lists of construction specifications for areas in which bids would be
taken from local contractors.

In practice, the Woodrnont Center plant works very well for
tke children. Teaching and child care techniques require adjustment
for the open floor plan, and some teachers have difficulty becoming
used to it. ("The thing I like least is the structure of the center, itself.
The open floor: plan sometimes leads to a high noise level.") There
have also been problems with janitorial service and maintenance of
equipment. But most teachers and involved parents, feel that the extra
effort and noise involved pay off in freedom for the child to develop.

Accounting /Inventory

PrOfitabilityolthis type of center depends to a great extent on
careful cost control. ACC, Inc. has devised a system.which.allows,



instant computerized accounting of costs at any given moment, up to
and including such minutiae as an inventory of the number of leftover
cookies at the end of each day. According to ACC, Inc. president.
Dr. Richard H. Hinze, every detail of operation has been carefully
coated for maximum efficiency without sacrifice of quality. This
applies to construction of plants for new centers, also.

The stimulus for careful cost-accounting methods may come,
in the case of Woodmont Center, from the desire for profitability and
the profit-making nature of the enterprise. But careful cost control
can be vital in allowing any center, no matter what its sponsorship,
to give maximum quality and service per dollar. The accounting and
inventory methods used by ACC,' Inc. can be obtained from that firm,
for a price. (Woodmont Center was the only child care center visited
at which observers were charged for lunch, paid for every xeroxed
page of reference material, and, when ACC, Inc. suggested they
view a publicity movie made for ACC, were charged for use of the
projector. )

Curriculum

The corporation has used close contact`with rnany academic
institutions and consultants to develop an extensive and carefully planned
curriculum which ties in closely and successfully with the center's
physical Plant. Emphasis is given to the child's emotional, social,
and physical development, as opposed to social service to the community,
services to parents,- or simply custodial care. The curriculum` is
wide-ranging, thorough, and complete. In-service modifications of it
can 'be made on 's weekly basis in ,the team-teaching planning sessions.

Planning

Although approximately half of the initial planning costs under-
written by ACC,. Inc. ill development of its child care program went

8
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to details specifically applicable to franchising, and therefore were not
used, the remainder Of-the planning effOrt insured not only quick and
efficient start-up; 'but 'suCCessful on'-going operatiOns. Theplanning
has been systematized so that it is available to other, later centers to
be established by ACC, Inc. When inquiry was made about possible

.

use of the federal government of this thorough planning, the reply was
that the .government could easily duplicate the information ACC, Inc.
has gatheredor the information could possibly be purchased from ACC, Inc.



BACKGROUND INFORMATION

History

American Chili Centers, Inc. was begun as a profit-making
private enterprise after a feasibility study showed a developing need for
day care centers across the nation. Among early investors were an
ex-governor of the state and a franchise food chain. The original
concept called for issuing franchises to private individuals and organi-
zations, and providing them with complete background and guidance in
setting up trade-name child care centers. A large portion of the original
investrhent (approximately half of the'$1. million spent) was in prepara-
tion for this franchise marketing. Meanwhile,- consultants were being
called in-to advise, and to design and construct a workable structure
for quality day care. From the initiation of the project, emphasis has
been placed on a developmental program in adayl care setting. Many
conflicts had to be resolved, in the planning stage, betweed varying
points of view concerning business vs. education, cost vs. quality, etc.

Originally a consultant to the program, Dr. Richard H. Hinze
was employed as president of the company. Dr. Hinze has an extensive
background, both academic and practical, in child deifeloPment. The

-,franchise concept wis dropped paitly'as a'condition of Dr. Hinze's
employment, since he felt that any meaningful control of the quality of
care provided by frinchisiirivieiMPossible.- Meanwhile, Woodmont
Center's physical plant was being completed and its program was being
designed. The center opened on September 2, 1969. Documentation of
this effort, from feasibility study through current curriculum, is now
contained in ACC guidebooks, which according to Dr. Hinze give an
instant guide to complete replication: building, staffing, equipping, and
operating a child care center of any size for any age group. Dr. Hinze
estimates that a center can, with the hid of this background information
and guidance, be put into full operation status within 60 days of acquisition
of a site.

11.
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,Community

Community demographics are summarized briefly in the intro-
duction to this case study. Other than ACC, Inc. 's Woodmont Center,
child care, facilities in Nashville are limited to church-related kinder-
gartens, private centers, and a cooperative day care center.

Parents

;

Ninetypercent;:ofithe.families served by the center are white,
10% black,- comparedTto :figures of, 63%. _.white and 37% non-white
(according to the196e.ccepous) ifOr,the,Population,of the greater Nashville
area. The ethnic:mix -Xt:Woodrnont not policy-controlled, but rather
the result of telfrlelectIon-, on the, -basis of 14i open admissions ,policy,
high cost and location oUtheicenter., The average, yearly income for'center parentr:isbetWeen,.-$7,400.and,$25i000.., k""ifteen percent of
center familiec have $7, 000 annually; 5% are .above

$10, .000 ,O.Ixt 2%; hays' incomes above .$25, 000; per year. On the
average, Center .':farsiilies'ha*e,tWO.Children.

...,:::WoodiliOut-,,couterliparents,iii.e.:Well educated. Eighty percent
oUthelatkiii::::***:college.::degrees;aado,7.0-.percentof the ;mothers.
With;:th.'eXCePtiOn.'OUXfety:::g. rXdUateistUdenti,,,,'MOlt,1Center fathers are
employed full, lmost half (48%) of the mothers are employed
full -time, 0 art

;L.!,
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BASIC PROGRAM

Education

...emaastaansomarneatig47 1/2174

American Child Centers, Inc. is concerned that its facilities
be referred to ae "child development centers" rather than day care

. , `.`

centers, in order to bolster the image of educational activities rather
than simple custodial care. The label modification is justified. Obser-
vers were impressed with the intelligence, integrity, and genuine
concern with which both the president of the company and the center
staff regarded the, children. When asked if, in the future, there was
danger that the company might be tempted to cut quality to respond to
the pressure of commercial realities, Dr. Hinze responded, "They
know I'd quit before I would compromise on quality." An additional
control on the level of quality at the Woodmont Center is the sophisti-
cated educational backgrounds of the middle class parents who can
afford to place their children there.

The program philosophy makes use of an experimental approach
with plenty of creative play, to provide for total child development. The
corporation maintains close contact with academic institutions, and uses
those contacts to good advantage, to monitor its own programs and to
suggest new developments for the future.. For centers removed from the
central office, Dr. H:nze proposes a team of academic consultants who
'would make periodic visits to each new center to evaluate its operations.
The Woodmont Center is often used for research purposes, which results
not only in favorable publicity for the center, but also assists in continual
niodification,and evaluation Of the programs. The keys to the experimental
approach are multi-age grouping, team-teaching, and the open floor plan.
kcurriOulurnIgUicie,,,..developed by the corporation, is used. Observers
who listed the goals and priorities for its child care
centers ranked educational activities first, followed by social and
emotional development, full day care service for parents who need it,
physical activities, and feeding and nutrition, in that order.

I3



Children attending the Woodrnont Center are grouped as "Red"
(ages two and three), "Yellow" (primarily four-year-olds), and "Blue"
(mostly five-year-olds). The age groupings are not inflexible, depending
more on emotional, social, and physical development than chronological
age. These celor-coded groups are further broken down into four sub-
groups each of ten to twelve children per group. Each color group has
a four-person teaching team, consisting of a lead teacher, assistant
teacher, child care worker, and child care aide. Addit4onal part-time
child care aides and voltinteers are also used there is usually one
volunteer worker in the center every day. Flexibility is the keynote
of teacher assignments --a staff membei may, for example, stay with
a particular group of children, move through the center to work where
needed, or stay than activity area to work with the children who come
to it.

The guidelines of the curriculum manual prepared by ACC, Inc.
is followed by the staff. The contents of the ACC curriculum manual
are outlined in the Appendix to this volume. Much varied and interesting
material'and equipment is available at the center to implement the goal
of total child development.

Within the open floor plan of the indoor portion Of the center,
there are areas designated for music, carpentrY, art, mathematics,
large-nitiscle activitiei, library Materials, and eating. Within the
Carpeted Open room thereis an area fOr messy Play, and the afore-
nieetioned sunken amphitheater for viewing color TV and movies.

.

Rolling etorage'tinitalelp to divide the space: Othei rooms,'' off the
. ,Open floor, are the'kitchen, health rOom, two offices, a restroom

containing, 18 toiletg,' and the observation deck meeting room. The
health 'room contains two. bids .and first aide eupplies, as well as a small

. . ...;- ,i-room with a toilet and. washstand'. The kitchen.Is. equipped with .a' large
.

refrigerator :and freekei; stove; a diehwaiher, a milk-dispensing
machine, Ind sinks.

'14
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The ACC-developed curriculum has for guiding principles the
fostering of self-reliance, a positive self-image, and harmonious group
activities. Materials such as manipulative toys and puzzles, typewriters,
word games and cards, labels, Montessori equipment, Cuisenaire rods,
counting cubes, and; pegboards and blocks aid in educational develop-
ment. Art activities include modeling, painting, printmaking, wood-
working, and cutting and,pasting. Music is played on an electric,piano,
an autoharp, and rhythm instruments, and recorded on cassette recorders.
Small groups are taken on field trips to nature, spots, parades, and local
establishments.

Food

Fifty percent of a child's daily nutritional needs are met through
the lun..h and snacks, planned by a consulting dietician. No particular
nutritional problems were identified at the center.

. .

Food is served at specified. times only, staggered to accommodate
the 130-odd children by groups or sub-groups. Snacks are served in
the early morning; lunch begins for some as early as 10:30. Children
assist With cleaning Up, ,and 'occasionally iwith cooking and serving.
Sary,337g,over130 children familr'style in an open plant structure
createdia !'coldfoocr,problern initially, whict. was solved by the use of
insulated food tra0!;;developed by airlines for inTflight food service,

sample menu is included in the Appendix to this volume. Durable
laitic, tableware' is used to.cut costs.

t-= . ti

ransnOrtation

All parents are required to bring their children into _the center
and tb''enter the buildiniiV,henr?i.15,r,,r!!.,.11,!,..T up... This.."..,i;ranjgement

! ".`' tvi4en parents and, staff. Publ tran?"foat'er*''br.....!=.. communication
_ theaVailable; notier th center

''itanCea:haVepreNi'lept!cl atleast 25 famA.- from using the center.

15



Health Care

No health services are provided by the center. On file for each

child is a medical record and parental permission for emergency treat-
ment. Any child who becomes ill while at the center is placed in the
health room until he can be sent home with his parents. Parents are
expected to keep the center informed of the diagnosis of any disease

from which their child may be suffering. A doctor's certificate of
recovery may be required before re-admission after a contagious
disease. Medicine is dispensed at the discretion of the center director,
when accompanied by written permission. If an emergency wlists and

a child's family doctor cannot be located, the center selects a doctor
to treat the child.

Social Services

Broken homes constitute the most common social problem among

center families. Despite the need for some social services, most clients

of Woodmont Center cannot qualify for them. The only service offered
in conjunction with the center is short -term, on-the-job training using
center facilities: jOb training his been offered to trainees from
Peabody College; the' Nastriille Vocational Center, student nurses from

the University of Tennesiee and Vanderbilt University, and student
teacher's- fibra'DaviC1 Lipicomb College. No job training is Offered to

parent's or Other community residenti. The center is financially unable

to offer additional social services withoUt reflecting the cost in tuition

charges.

Parent Involvement

Parent inVOlversient is encouraged by the Center 'to the extent of
welCOming.parentillriterest in the child's edUcation and general progreis.
No programs beycind'the customary occasional parental

1 6
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get-togethers designed to involve parents in the actual operation of the
center. Here is a case where parents are clearly buying a service and
paying for their own freedom from responsibility for its operation.

Parents are, of course, welcome to visit the center at any time.
Group conferences among center director, teachers, and individual
parents are scheduled as often as necessary, a minimum of twice a year.
At these conferences reports are made concerning the child's develop-
ment, and parents are encouraged to discuss any socio-emotional or
other problems of the child. Parents hold regular meetings, at which
general education and classroom follow-up are discussed both by center
staff and professional consultants. In most cases, parents have been
extremely helpful and supportive of the center's policies. In some
cases a teacher and a child's parents work to make a specific behavior
change in a child. This is accomplished with reinforcement at home of
programs initiated at the center, and vice versa.

The staff places a high value on seeing parents at the center
when leaving and picking up their children. It is felt that this continuous,
twice daily,contact makes up for the lack of highly organized parent-
teacher activities which might be needed otherwise.



ORGANIZATION

Polic_vena king

Center policy is formulated by the president of American Child
Centers, Inc. the Board of Directors, the center director and the
staff.

Program PlanningProgram plans are made by the president
of ACC, Inc. and the center director. Center staff and parents
may make suggestions concerning overall curriculum. Detailed
guidelines, written before the center opened, are the basis of
the program. Through daily team planning meetings, which
take place while the Children nap, the teachers discuss and modi-
fy their classroom practice. The particular personalities
of the teachers, their special skills or interests, as well as the
perceived needs of the Ciliiciren affect the exact nature of what
happens in the center.

Budgeting Overall project budget and individual staff salary
decisions are determined by ACC, Inc.

Bieffini!4lideCiiiOntirelitad to etaff,- inclUding hiring and
firing, 'with the eXCePilen of :iidividual decisioni, are
made by ihe:Cenier .di rector ':She'inVOlVes her' staff, especially
lead teachiiii; in many personnel decisions.'.

erations --Activities are planned by the center director and
the teachers, with each lead teacher maintaining control over
the daily program of her own,group. Other operational decisions
are made by ACC, Inc. The center director acts as link be-
tween the company and the center itself.



Staff Organization,

The director is in charge of the entire program, following guide-

lines from ACC, Inc. The assistant director, who is also a lead

teacher, handles overall planning for teaching tcams and program

direction and coordination. Two half-day child care aides work 3.vith all

teams, in addition to the regular full-time lead teacher, assistant

teacher, child -care worker and child -care aide. One team-teaching

aide works primarily on the,food staff but is available to substitute in

case of teacher absence.

An effort is being made to make the staff roles more flexible, so

that all share in some of the custodial and housekeeping routines. This

is expected to be beneficial for both staff relations and smooth center

operation.

The staff are for the most part usually well educated, with

superior credentials. The fact that several of the teaching staff work

only half-time allows for recruitment of women whose other obligations

make it impossible, or inconvenient, for them to work full-time. Thus

the center is able to tap a work force of well educated women, either

married or in school who, because of limited part-time employment

opportunities, are willing to work at low wages in a,congenial atmosphere.

The director holds an M. A., and the majority of the teaching staff have

college degrees. In addition, consultants specializing in areas related

to day care are employed by the company as needed.

Staff Meetings aed Records

Five Utilise 's week, on the average, some portion of the staff
: -

meets to share professional information, to dis Cuss curriculum and

policy changes, and to analyze Children's problems as they occur: An

individual staff member's performance is evaluated at regular meetings

20
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by the center director, by teams, by the individual himself, and by out-
side visitors.

During individual parent-staff-director conferences the child's
progress is reported to his parents.

A week of pre-service training was given to the original staff.
Currently, the center program relies heavily on professional qualifica-
tions at initial hiring and from planning sessions to, provide background
training necessary for child care work. Each member of the staff
attends two one-hour meetings each week for in-service training. Be-
cause of continuing contact and supervision, it has been possible to hire
two inexperienced staff members and train them in-service.
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HOW RESOURCES ARE USED

On the next page is the functional breakdown of the way
1970 - 71 income (shown in At A Glance) will be used The In-Kind
column may include one or more of the following types of donations:
materials, facilities, underpaid labor, volunteer labor, and labor
paid for by another agency.

For the sake of Clarity, expenditures are divided into four
categories. Together, the first three make up basic child care costs:

I. STANDARD CORE
This category shows costs commonly incurred in day care
operations:
A. Child Care and Teachingpersonnel, curriculum and

general classroom supplies.
B. Administratienp`ersonnel, equipment depreciation,

office supplies, staff travel, telephone, insurance,
audit.

C. Feedingpersonnel, food stuffs, other food related
expenses.

II. VARYING CORE
This category slitiws costs, which can be assumed either
by operators, or by parents, or by both:

D. Healthpersonnel,- supplies, health related services.

E. Transportation--personnel, operating expenses, main-
-- tenancer-insurance.

W. OCCUPANCY
Because occupancy, costs vary. Widely, they are shown

separately': Included: ,rental value of property, utilities,
tixes,,:prOperty insuiance, custodial personnel and supplies.

IV. SUPPLEMENTAL SERVICES
This final categOry shows program enrichment elements
above .and beyond.basic care,which have significant dollar
costs or revenues associated with them.

A _ ,
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IN CONCLUSION

It seems reasonable to let p ents speak to the impacts they have
observed on both their children and their family lives and to let the staff
speak for themselves.

What parents like for their children:

"I like it that she's exposed to children from all settings
and groups. " "She doesn't cling to me like she did before."
"My kids, will. do more work.at home now. Before, we had
a inaidWho did all the picking up. Now the kids can work
along with the family. "

. .

"There.were so many, teachers that I didn't know who was
responsible for my child, I understand now.. And she's
not afraid of other adults 'now, sO I guess the big staff is
good. "They.allOw'hiin to be a child as long as that
doesn't conflict,with.soineone else's rights." "There
seems to,be plenty; of personal involvement with the child.
He gets hugged'and,focked:when he needs'. it.'" "I think
the.teim teaching'is It gives .teichers time for a
break now and then. It allows them to concentrate on
indii!idualsbetter. And the kids benefit .from knowing. .

more than one .authOrity figure. "

"Ithink. her imagination is expanded -- 'she's able to
entertain hers,elf,now." "TheY'have a verit good music
program,. And my daughter.is very enthusiastic about
.twO.snacks verbal ability has improved, and
he playe'better with other, children., 'Hers very excited
about his art work, and he talks all the time about the
singing.). "I like, it that. be, gets enough big activities thathe can rest at home."'

;.

What parent's like for theinselves:

"He "needs the cOrtipanionship:of.other children.: He Can.:
be noisier and more active there than I can stand. He
gets.'it.,,Out of :hia.systeni.':' abetter mother now
because,: of that: "I think,the whole family communicates
better beginning tii:rriake; friends withthe parents`of
other children at t he"s been going

:there I've; joined Weight Watchers, and have more time
fOr. seWing; nothe,r parent reported she'd
used her extra;free. time..tOWorls.in a political campaign

the fa mil 'obedioice ed.hopt. )
hee*ableAO eXchangeideaa with"' other parents at the
Center *fiiiii'the"COrninunity re -
sources available.
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What parents don't like:

"(I don't like) the color of the carpet on the floor. "
"The level of teaching staff has fallen off." "It is not
'structured enough. " "It does not go far enough in
encouraging the child to branch out. " "(There) could
be more joining in of teachers in activities. " "The
fact that he has acquired a few bad habits, such as the
use of foul language. " "Bzing closed on Saturday
morning; I work Saturday mornings. "

What the staff has to say:

"I want them to learn to, like themselves, and to get as
many positive reactions and responses as possible from
teachers and peer interaction. " "I think' it's good for the
program for parents to take an interest, but it slows down
progress with the children." "The things that bother me
are the unnecessaryhousekeeping, because of poor janitor
service, and the Unavoidable staff shortages. " "I don't
plan to go'far professionally here because there are only
advancements when one of the staff leaves. " "I think it is
important that the teacher help the child to be spontaneous,
creative, and self-motivated as he explores and experiences
his environment in and Out of school. " "We need stronger
staff motivation. Some of them are lazy. There are
sometimes 'personality differences on teaching teams. "
'So many of the parents' comments 'and suggestions moti-
vate the center in new ways toward a higher quality pro-
gram and higher goals. " "I wish we had more male staff,
with some new ideas. " see my' responsibility as estab-
lishing meaningful relationships with chldren based on
love, -trust and things that are fun in the freest type of
environment possible."

This case study has not attempted to deal in depth with the issues
and problems facing .ACC, Inc. Woodmont Center. Of course there
are problems. -A--summary'of-problems and-concerns;--a-s-clefined-by
Mrs. Earline Kendall, the director of the Woodmont Center, follows:

The following are crucial problems my center has faced:

At, the time the company formed and the center opened
in. i969 the major problem was one of working out a
balance between professional'educators and the business-
men who were planning a nationWide company of many
centers. There was a continuing effort to balance pro-
gramAnd profit.' Both business people and educators
fouid'itueceisary to,get to know newvocabulary and the
problems faced by each.

28
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Many of, our early and continuing problems were related
to the insistence of the business people that the center
open with 167 children (building capacity). Our center
has open floor plan, team teaching and multi-age grouping.
It was equipped with overwhelining numbers of materials,
equipment and toys-. Storage for these was not,. and is not,
adequate.

Although a week of intensive in-service training was care-
fully carried out, the staff did 'not really know each other
well enough to form real teame:. It took some time for
us to learn how to live in such a unique building. Cots
were of a folding type which caused intense frustration
because of the time and effort required to set-them up.

Another problem has been frequent policy changes in
center operation. Payroll and bill paying procedures
have been done three different ways in a year and a half.

Early in our operation an effort to fra.nchise centers
caused many additional problems as an effort was made
to standardize many operations of the center. Each center
and each child in it are so very unique that each must be
dealt with as a unique situation. Much of the buying of
the equipment and toys, food services and meal zplanning
can be centralized at great savings. How to manage
garbage disposal, help team leaders organize each team
or do many other center activities must remain an indi-
vidual center's unique problem.

Financial setbacks haveplagued the company and the rest
of the cOuntry. This has limited the number of centers
American:Child,Centers has opened to five. As an
educator I am glad that it was not possible to open as
many centers aljast as was 'originally planned. A quality
program for children could not have-been developed that
rapidly.

A ,contintiing'iirplileini.eicilves ,around a staff who is creative,
highly tiained and motivated, energetic, vocal and for the
most part committed to 'children. In day care they are
frustrated 6Ver-the'pay scale, length of day; lack of academic
yea.r vicatinic.

. .Problerni'liiY. Center iiqacing: ,

Maintenance of a unique, showcase building which is filled
with 130 children, a young, creative staff and thousands
of visitors:7,aYear is`i. continuing problem: We have tried
a janitorial service, college students who cleaned at
night, a full-time janitor, and we are now back with a



janitorial, service. An open plan building seems to en-
courage mess and an attitude of it's everyone's responsi-
bility and so is no one's.

There is a critical need for more time for training of
staff, in-service, time to plan and prepare materials,
discuss children, meet with parents and meet individual
staff needs. Although an hour's staff meeting time is
included in time for which staff is paid, it is difficult to
carry through and maintain enough coverage with children
during nap. The size Of the center increases this problem.

Recruitment of children continues to be a problem, but as
we establish broader parent contacts we find parents
making referrals.

Retention of degreed staff may become a problem because
of pay rate. We have been flooded with applications of
new, young graduates who have been willing to work even
at an aide's level in order to get experience with a new
approach in day care.

We continue to need some other quiet room for group or
individual work an spite of the fact that the center is rather
quiet during parts of the day . A place, to "get away" is
really needed.

Problems my center will face

American Child Center will continue to face financial
pressures for some time:which will affect all of the above.

As we grow and open additional centers, the maintenance
of a quality program in all of them will depend heavily
on each center's staff. Woodmont Center will feel in-
creasing pressures for .training of staff and being used as
a training center.

The. problems. and frustrations of opening and, developing
Woodmont Center as a training center offering a quality
program for young children have been and will continue
to be many: However, the satisfaction's for children,
parents, staff and 'director have been great! To be with
a program as it begins, grows and solves its problems,
gives those working with it an opportunity to grow and
develop.

. ., .

As we move into our third year, I look forward with con.-
fidence to a continuing opportunity for growth for children,
staff, program and director.
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The question of quality with'regard to ACC, Inc.'s Woodmont
Center is sornewhat5difficult to 'evaluate because of the 'particular corn-
munity'it serves, audits profit-making nature. The children at Wood -
mont are clearly from a privileged segment of the population. This
allows the center to concentrate more directly on issues of child develop-
ment, instead of on the health or economic needs of either the children or
the total family.

It also selects a population of children whose parents agree with
and support the educational philosophy of the center (otherwise they would
not send their children there), thus providing a welcome continuity in the
child's psychological and often physical environment. Further-
more, the administration, the staff and the parents share, for the most
part, common values and expectations.

This makes for a somewhat idealized situation in the context of
what..good child development practices could, and in fact do, become
maximally beneficial to the children.i This situation could be duplicated
in a community with different needs (particularly one in which the parent
population differed widely in background and education from the staff and
administration of the center) only with a careful effort to insure maximum
involvement, participation and education of the parents, and thus provide
the possibility of that uniformity of experience for the child. In such a
situation the day care center,and the parents tend to reinforce and support
each other. At ACC, Inc. the payment of fees not only expresses
parental approval, but is vital to the operation of the center. For a
social-agency-run center, some equally powerful means of parental con-
trol would need to be designed.

ACC, Inc.'s Woodmont Center appeared to observers to have been
successful in developing a visible degree of autonomy and self-reliance
in the children. Children were observed helping: each other on tasks and
resiolving their, own and each other's disputes. They also appeared to be
comfortable "with other adults, including strangers, and both accepting of
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directions in activities as well as able to, maketheir,own choices whenever
possible. The teachers' behavior toward the childrenreflected their
respect for the children as individuals and their acceptance_ the permis-
sive atmosphere of the center.

As a quality day care center, ACC, Inc.'s Woodmont Center is
able to combine successfully profit-making with happy children, in-
volved staff and satisfied parents. This is no mean accomplishment.



APPENDIX,

The appendix consists of illustrative materials drawn directly
from the center. Included are the following:

Child Center Polities.

Outline' of Ctirriculuni ManUel

Sample Menu

JOh "Descriptions far Staff:Positions

APplication for Enrollment

Parent Inferniation Feral

Program Rates

Statement of ACC. Inc. Educational Philosophy

inivalvannenVeroteit=1:10X



CHILD CENTER POLICIES

I. .nrLc1111 mat

A. The Center director rkzoild meet every parent. Therefore,

parents should come to the Center to discuss enrollment.

S. The Center will have the right to decide which children are

eligible to enroll.

C. Enrollments will be accepted orr the bails_ of date of application.

D. Each child must have en immunleation and physical examination

record completed and signed by a physician for. Center records.

II. Tuition

A. No portion of the rsgiatration, supply and insurance fee shall

be refunded.

B. Tuition must be paid a minimum of one week in advance.

C.. In the ,event of absenm because of illness or personal emergency

for' aporiod 'longer than two. (2) weeks, the director, at her

discretion, may temporarilY:suspend fees and retain enrollment.

. Withdrawal for any reason reqiires two weeks notice.

III. Medical

A. TliiiCentor will not accept ,a child who in the judgment of the

director, is suffering from contagious disease.

8. Parents should notify the Center immediately of any disease and

its diagnosis.

Form No. 5012-C



C. At the discretion of the director, a doctor's Certificate

of recovery may be required before any child who has

suffered from a contagious disease will be allowed to

return to the Center.

D. The Center must be notified if the child is receiving any

medication during any day of attendance. The Center

personnel will not dispense medicine except

request of tylessitt and then only at the discretion of the

Center director. Any child ill enough to bo on medication

usually should be at home. Aspirin can be dispensed until

the mother comes in case of high fever.

E. Wiry the Center if a child is allergic to certain foods.

T. If an emergency exists and the parent or family doctor

cannot be reached, a medical doctor selected by the Center

will fondle the emergency medical treatment.

ersonal Items.

A. The child must wear clothing that is suitable for active play

outside and inside and is appropriate for the season.

B. The child will keep the following supplies at the Center:

one small` blanket, one complete change of clothing, one

smock, and one extra sweater.

C. All items of clothing worn or loft at the Center must be clearly

;parked .wIththe,ehild's full name. The Center cannot be

oRPOns1140,4*

Gum CallOY:01:dangerous tc,ys.shell not be brought to the Center.

SubJeot to approval of the director, a child may be allowed to beir..1
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. toys, books., or rccOrds that enrich hit experience or are

needed for security. No toy guns will be allowed.

V. Driap_1.-of f P elt

A. For safety purposes, no child shall be left at the Center

by his permits or their delegate until a staff member receives

Use child. Also, ho child Allay be taken away from the Center

until he is released by a staff member.

B. Written approval of the parent shall be necessary before the

child may be released to anyone other than the parent or other

person previously authorized by La, parent.

. Parents should promptly notify the Center of any delay expected

in picking up the child in order that necessary arrangements

can be mede for the child.

VI. Visits to Center

A. Report cards or grading will not be used. A parent may visit

the Center and discuss with the director and staff members a

prOgrbia. At least two conferences a year. should be

scheduled.

Open hease.will bo hold at least twice a year for parent conferences

and visits.

eekly menus will ..hos.:0,081:ed adva nee to :tha.parents .

Par.eritn.shonld'nOtify,theCenter -if t- cioe to ill r.er s..
kngth, of ibscricc .



,s;q7.14

C. All 4:1.11(1A:A bloold hays., 11. al brc::..1:tart botoro itrelvirbj at

the .Coutor.

1). Upon carol:moat chadron arc automatically permitted

Moir yri.ntt: to Prit0c;pato in cantor approval field trips.

rairAitii 1:.111 receive itTIttiln"tiOtifietitiOn o. cacli field lap.
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AMERICAN CHILD CENTERS, INC.
DIVISION OF EDUCATION

The Following Are Our Major Concerns:

1. CHILDREN: Our primary concern is for 3, 4, and 5-year-old
children of working mothers from middle and upper middle income
families in all fifty of the United States and possibly some foreign
settings. Provision is also made for children of mothers who desire
the American Child Centers, Inc. program for other reasons.

2. STAFF: Next in importance to the children is the staff of adults
who work directly with the children. A high ratio of experienced
and well-trained professional and auxiliary personnel is essential
in a quality program. Our staff of Center Director, Assistant
Director or Lead Teacher; Teachers, Assistant Teachers, Child-
Care Workers, and Child-Care Aides represents a desirable adult-
child ratio. A plan of staff development offers a career ladder
which will help insure stability of employment for the members of
the staff within each Center.

3. BUILDING & GROUNDS: Three, four, and five-year-old children
with a competent staff create the need for special housing. Our
building, with its, carefully planned ourdoor setting, offers a happy,
healthy: and stimulating environment for young children.

PROGRAM; .Focusing on the -children, the.curriculum of American
Child' Centers, Inc. represents a,prograM of total child development
and-education. It is much:more than child care or day care. The
program stands in for thefamily during the absence of the parents
for Vlh te theii reaeotsi and, therefore, must help children
develop'socially, emotionally,, intellectually and physically.
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STAFF POSITIONS

Each American Child Center will have the following
. staff: .

Personnel
Title

Number of Children
at Center*
107 127 147 167

Center Director I 1 1 1

Ami.tant Directoe 1 1

Lead Teacher 1 1

Teacher 1 2 3 3
Asibtant Teacher 3 3 3 4
Child Care Worker 2 3 4 4
Child Care Aide S S S 6
SurelarY 1 1 1 1

Cook 1 1 1 1

Custodial Service Local Local Local Local

See Staffing Pattern digit:nu for Iniltia.lionOf
parkplepCiionnet

spend seine Unit as Mad CVO
worker In' some Centers.:

CAREER ,LADDER PLAN

Positions and qUaliiiiatiOne therefore in American
Child CenteDaregraJed in aUChawaY;thit.Vrith?,..'.

P'ersoiSitin.0144ep
in pOsiii00;,respOOsibilitY;aiidialarYAII:perion":.."
becomes qualified for the 0.04:444.(1040riO'-.
4S vacancies occur, persons within the Centers
thould be prOMOted first before netVaMilOYeea
are wino( plan Is:.:

. .. .,...
important for two . .

provides incentive
Centers : to study and upgrade themselves

.. thus improving the quality of center Offs.

2. guarantees an inereased level of stability
of employment of Center staffs. Young
ehildredriceif a steady group of mature
adults who become familiar to them, are
ilioa.bithern;indareentloyeri at the

"; Centers fur long Periodiert time.

As Cenviii develop. American Centers staff,
personnel Wil1,10,1p10'..meate, wherever possible, .

cooperative training PriagraMSWith.iiical community
colleges, reaCiere colleges, liberal arts colleges,
and nearby universities. .

GENERAL PERSONNEL QUALIFICATIONS

All personnel who work in American Citild Centers
while children are present are required to meet certain

qualikeations. In addition to these qualifications,
described on the following pages are the required and
recommended criteria for .qualifying for particular
positions in the Centers.

Required of all Child Center personnel are the
following:

1. Physical health commensurate with the safety
and program demands related to working with
young children

2. Genuine liking for riung children and an
expressed 'desire to work with children at the
ages of six and under

3. Willingness to work cooperatively in an
American Child Center with other adults,
all of whom have as a first commitment the
provision of a high-quality program and living
environment for young children.

4 . Reasonable ability to communicate with young
children and Other adults using American
Standard En:11511.1Mb criterion is particularly
Important since all adults in the Centers , at all
times will be serving as role Models and language
stimulators for young children.)

.

S. k generally pleasing personality suited to the
continuous requirement in all Child Centers
for the encouragement, intellectual stimuktion,
and social development of the young children
entrusted to our Uri

CENTER DIRECTOR

Qualifications "..

A. Recommended:

I...Maker's degree in early childhood education,
child development, child psychology, or
weld work

2. Two years' experience working directly with
young children equivalent to the ages of the
children to be directed In the Center.

3. Administrative training

4. Administrative experience

S. Valid teaching certificate or license for the
.. state and community in which the Center

is located ,

B. Required:

I. Education

(a) Bachelor's degree in early childhood
education, child iteVcfopmeni, child
psychology, education, of social work

(b) Bachelor's degree in a liberal arts field



plus a minimum of-111 semester hours
(27 quarter hours)Of Study In an
accredited institution in' early childhood
education; child development. child
psychology, or educational psychology.

Z Two years of teaching eipirience or equivalent
work with children other than one s own

3. Predietableadministrative ability

4; Willingness to continue "study toward a master's
degree and to take administrative training

Job Description

ThiCenter directOr is respOinible directly to the
. licensee of American Child Centers; Inc.. or niany
subsidiary, and tu Amrican Child: Center. Int.,' for
the entire operation and ntanagdient of the Center
Weis some other arrangement has been agreed to
Walt parties concernedSuch responsibility includes
Ilse

1. Attending the iwoneek DirectOrs Training
Program in Nashville. Tennessee

Reeruitineni find 'dismissal of staff, arrangements
foe pmarvice staff training"- : '

3 Continuous in.:dyke training Of staff
4. Rearnitinent eitildren

. Program development and management.
within the guidelines of American Child
Galen; lne.'; Olsen ling and Program
Maude -

6. Siliseryillon of staff
7. Continuous-eOntaii withjiarents of children
S. Hied operation and accOundng of the Center
9. Managing subsidiary activities. suck as sales

'denoted* to parents.

Preparation and eisbmistioir of required
reports to peoper,parties

11. Other duliiiipPropriata to the professiOnai
responsibility of a Child Center director

DIRECTOR tRAINING PROGRAM

The two-week director training progrant 'is
achcduled to inclifile the fullowingeouries (This
peograni is Subject ttschange as the need arises):

Binineas Training 12 bouts

Firsiaid Training- 20 hours .

Foram Preparation 6$ hours

100 hours

DIMONs will be introduced to the business
practices of American Child, Centers, Inc. They
will learn to use first aid. They will deal with edu
rational founditionisocial. psychological, health,
community and family involvement; curriculum:
and organizatitin and operationnontraded. team
leeching, staff utilization, continuous training of
staffs, equipment and materials, and audiovisual
and inultiscnsoeY devices.

ASSISTANT CENTER DIRECTOR OR
LEAD TEACHER

QuatiReadons

A. Recommended:

1. Master's degree in early childhood education,
child development, child psychology, or
social work

2. Student teaching or direct axperience with
young children equivalent to the ages of
the children to be directed in the Center

3. Administrative training

4. Valid teaching certificate or lieefise for the
state and community in Which the Center
h located

B. Required:

1. Education' :

(a} Bachelor's degree In city childhood
education child development, child
peyehokip, education, or social work

or
(b) Badtelor's'derce Ina liberal arts field

plus a Minimitt of IS semester hoists
(27 quarter hours) of study in an
accredited institution in. early childhood
education; child ilevelopntsnt, child
psychology; or educational psycholOgy

2. Student teaching or direct experience with
young children equivalent to the ages of the
children in the Center to be directed.

1 Predictable adMinistratiVe atiditY

. Willingness to continue study toward a
master's degree and to take adntinistrative
training

Job Description

The anistant Center director or lead teacher will
, brie as a prime responsibility the daily, weekly, and



tong.rati:w program development and planning. Also,
supervision of the staff. Except in the,absence of the
Center director, the assistant Center director or lead
teacher will be found, at all times when on duty,
working with children or with staff in program
operation, planning, or development:In:the absence
of the Centerdirector, the duties.andisPonsibilities
will be assumed by the assistant director or lead
teacher..

Regular duties will include:

I. Working with groups of children

2. Leading the daily program planning session from
12:00 Noun to 12 :50 P.M with the teacher for
the instructional program evaluation, planning,
and development within the guidelines of
American Child Centers, Inc.

3. SUpervision of staff as directed by the Center
director

4. Acting as Center director in the director's
absence

5. Performing other appropriate prOfessional
duties as assigned by the Ccnter director

TEACHER

Qualifications

A. Recommended: .

1. Edniation

(a) Bachelor's degree in early childhood
education ; 'child datielopthent, child
psYc

, .

OT social work
,

(b) Bacclor'S.degree iniliberal;arts
and .18 OrMore semester hours (27
'quarter hams) of study
psychology,ehilddeveloPitient; early

'thildhiatid'editcatiOrti'Or eliMeniary.1
2. Experience working PrOfetsionally with

young children, . ,
/Slialid,tcaching''certificate or license for

.:the.apPriaPtiate'age levels Of:cliildren

Wdhngiicss to study to Meet:the recommend.
. 'ed standards

1...Twoyears of college

Statecldesire and predictable ability to lead
a teaching teatit.during the.iitstrUctional
segment (9 A.NI.712 Nonn)of the day

Job Description .1

TeaChers will bc on duty roni hOurSdaily, which

includes ten minutes before the instructional segment
of the.day begins and fifty ndnutcs of evaluation and
planning time with the assistant director or lead
teacher after the threehour instructional segment
ends. Teachers will be responsible under the super.
vision of throe assistant director or lead teacher for
leading, a teaeliimg.team of an assigned number of
assistant teachers child care workers and child care
aides: The size of each teaching team and groups of
children will be determined by Center staffs within
the guidelines of American Child Centers, Inc.
Teachers will be in cimitact.with children and the
teaching team fOr three hoUrs, which will include a
snack period and lunch. Conduct of the instructional
program in the finest application of modern teaching
teChniques and methodology will be a continuing
expectation front all teachers.

ASSISTANT TEACHER

Qualifications

A. Recommended:

1. Education:

(a) Bachelor's degree in early childhood
education, child deVelopment, or
child psychology

(b) ,Bachclor's degree in, a liberal arts field
and 18 or more semester hours (27
quarters hours) of study in child
piyehology,'child develoPment, early
childhood education, or elementary

'education

Z. Experience working professionally with
young children

3. A valid teaching certificate or license for
the appropriate age lerls of children

Willingness to study, to meet the recommend
ed standaids

B. Required:

1. Two years of college

State ddesire.!!)..,ParOCiPate 6" 2 teachlrig
Went

Predictable ability to Supervise child, care
workers and child care aides under the
leaddrihip "of a teacher

Job Description

Assistant' will be on duty four hours
daily whit is inchides ii:nMinutis'befOre the
instructional segnent.of the day begins and fifty
minute*O(eValuatiOti and planninitiMe with the



Assistant Director or lead Teacher after thir three
hour instructional scrment ends. Assistant teachers
sill be resOnsilde under the leadership of :1 teacher
to participate un a teaching team and supetrise
assigned child care workers and child care aides
in the conduct of the instructional program. The
size of each teaching team and of the groups of
children will be determined by Center staffs within
the guidelines of A when Child Centers. Inc.
Assistant teachers will be in contact with children
and the teaching team for three hours which will
include' a snack period and the luncheon. Conduct
of the instructional program in the finest application
of modern teaching techoiques and methodology
will be a continuing expectation from all teachers.

CHILD CARE WORKER

Qualifications

A. RecoMinended:

1. Two years of college

2. Training in chdd care, child development,
early childhood education, or child psy-
cholera.: ,

3. Experience in working with young children

4. Desire to continue education

B. Required:

1. High School Diploma

2. MiniMal experience with young children
stiehaiMother.Of more thah One:Child,
SUnday'School nursery qlais supervision,
playground superVisiOn.hoMe daY care
work, or similar eipeiiince

Job DescriptiOn

Chiild care workers function under the direction
of the Centerdiiector, andaisistanr:directorflead
teacher in'dial roles. One role is.as a inernber of a
teaching team during the instructional segment of

. She day 'the other is as a child day care supervisor
during, thiaterportiuni of therday preceding and
follOwing the instritetiOnal segment. The; fatter ,

ineludes greeting 0406 as they arric, helping
theinOith their Outcrclotitini!...sistinv them to
get started on purpOseful aCtiVitics; helping them
to ge!tettIed,ftifre4:0eiiods. stipthising: tle
child indoor and ouidoOr7= aim
rest P;tiO4andV.iieir teachers re..nOt present..
They,encOUrage irOdp,activitiei rod etOoji
day Care times work with childieh:iiidividually
and in small k'roups as 11ii:'Sitnation indicates.
help:011100i get rea4',ftir pain? house:See them
safely to chi it prrents'or cuuJans, and help
to keep the Center in. gOtitl order:One major

continuing responsibility of the child care worker
is the limited supervisory function, with the direct on
of the Center:directorsid assistant director/lead
teacher; or the child CM aide. This responsibility
indujes assisting with onthelob training of child
care aides.

Child care worker's duties on the teaching team
duringtheinsunctional segment of the day will be
deirelopcil;' assigned, and -superVised by the teachers,
assistant dircctor/lead tacker, and Center director.

CHILD CARE AIDE

Qualifications

A. Recommended:

yearsyearsof college

2. Training in child care, child development,
early ehildhood education, or child
psychology

3. Experience in working with young
children

4. Desire to continue education

B. Required:

I. High school diploma

2. Predictable ability to function in a
Child Center

3. WillIngneu to perform in a supervised
and training role

.

Job Description

Child are aides function tinder the direction of
the Center` director, asiistint difictorficad teacher
and Under limited supervision of child care' worker
In dual roles. One responsibilitY is as 3 member of a
leiching team dUring the instructional segment of
the day.The other role is. as a child day care super.
visor during thOse portions, of the da? preceding and
following the.instructinnaisegment. rite latter
includes greeting childian'asthey arrive, heliiing
than-With their on ier:citathing.'asiiitint th ens to
get started on purposeful "activties helps rag
to get settled for rest periOdS;:shperVising the child
activities, both iiidUor. and Otitdisor after rest
peritid and when teachers are not present. They
encourage group activities tO'develop during dry
are tines yrick'Svith children indivitluallrand in
small groups as.ibc situation hem 01001
get ready for going !Mute, see than safely. to their
parents or guardians. and help to keep the Center
in good ordei.'One major continuing responsibility
of the child care side is accepting responsibility.

43
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Child care skke duties on the teadiinglase
during theinstrimional acumen/ Of the day will
be developedousigned. and superidied by the ,
teachers, assistant director/lead teacher:and.
'Center director.

SECRETARYPART-TIME CHILD CARE WORkER

QUalilications

A. Recommended:

1. Two yean of college in a seeretarig
curriculum or a graduate 'of abusing'

2. TrainIng in child care. child development,
eady'ehddhood education, or drili pop
etiology, or experience in working with
young children .

3. babel° census education

k Required: ,

. I. High wheal diploma

2. Seeretstial and bookkeeping skills

3. llinimal expalinee with yams ehildite .

Job uremripcien. .. .

The secretary Will handle all interning catnip&
dace end, if Poisible, seine or all of the telephone
calls. She will be responsible for,kelping the director
keep cornOlori records on all,ehildien enrolled. She
will have be:el:keeping reiponsibilhks ins:hiding
helping to the_ reporting forms for tiv
She should have eii.learant personality and !hi able
to gei'akii-oth'pare,itaaswell is.childrien. When
needed and when free she WO*** a
child ein nicker. .

Wass
Teachers and' other, personnel who i Me been on

extended iiekleOvefOr mote 'than** '"Ok ae
reqMred to MbnikieertiReatenf niedicil clearance
from their Peroinal 'PhYsieiak.'FierMerd absences for

Phys40:1c4101S,040104S0ai:Orilrhiali:COnii
may reiabiriiikidditiOS Oedicoi
PhygiOn'*thiii00#04#000,:f:

APPLICATION FORM

Each employee must M out the Center's appli
cation form. On she following page h a sample
facia that be Med.'

44
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AMERIC.4,N }44p,:c.griirgasoNc,

APPLICATION

Date of Application

Child's full name
last

Birth Date Name Child Wiiht3 to be Called:

He Telephone
Mother's Name

Father's Name

Names Of Brothers and Sisters:

Age ,, , Age-

Age

Addres'i-

Address

Mother's Work
Occupation ._

.:Age.

Telephone
..'

Father's Work Telephone
Occupation

Name of Persons to be Reached in Case of Emergency:

TelephoneName . Address
...

.

TelephoneName Address
.

Date 'Child is to Enter
day month year

:........Date Child Withdrawn
day month year

Comments:



=1,2tr.

Full name of child

AMERICAN CHILD CENTERS, INC.

PARENT INFORIVTION FORM

Child's birthdate Whet does the child like to be.called?

BACKGROUND INFORMATION:

Perkins liVing in honisother than parents and siblings:

Relationship to the child:

Exnerlences with Others;

,

What are some of the ways in which the child plaYs at home?

Does he play with children from other families? ?

ForM:.:20057C
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Does he usually get his own way with other children?

react ?.

Is the entire family together for any time during the day?

fat
Type

Type

Latina tinbits.;

At what time does the child eat breakfast? Dinner?

Auppert-----Between-meal snacks ? goes he feed himself?

What is his general attitude toward eating?

If he refuses to eat, how is this handled and by whom?

f not, how does he

Names

Names

Favorite foods

Dislike foods

Foods Orother allergies

Steen Habits:

Has room alone Shares with,other,chilctren Rooms with parents

At night sloops from to Average hours

Nips from to Average hours

Attitude toward going to bed

If there is:difficUltr, how is this handled?

Personal :Habits;.,.

Times At . which child is taken the bathroom

Does he take himself? Time of bow. el movement

.Regular?

Tar, .200i..-6.



ConatipatiedP: Does -betell-yoii when he .ntidsto 'go 'to the toilet andgo

, --- Can he,manige,his-clothes-himseltat the toilet?

What -term does_ he use, for, urinating ?

BM?

Deoendencv. Traits:-

Thumb sucking? - - - Nall Biting? Other?

Now is it handled?

imcch and Physical Giiiwtht

Does he-talk viall? Fairly well? jndistinctly?

Not at all? goes anyone mat to him? -

How regularly? Favorite books?

Now many hours par week does he watch TV?

Favorite, programs?

Walk?At v:h:t aim Crawl?

Would you dosortho him al eouvo or quiet: thin. average weight. or heavy; tall,, average

height, or short; friendly or unfriendly?

leam

.Dogs? maginary?

Closed in spaces?
,

. Storms? Of leaving:home? Of being left at --home with baby

.pittcriL. Ag... notod?

Situations leading to fear?

How ii..this 44.0.4104?
(Note on other side any information you. think we shouldhaVe- about your child)

.-
.

Parents signature:

Other?

Form 12005-C Date;



4lititIVIVISSEVOMItleleabonnereamme.......

RATE - VICCDMCNT currs.k

Registration Felts: pne Child

Mt Cal?, Morning, Afternoons $25.00

.ffumr.ar Day Camp 5.00 (olio session)
2:50 (each additional session)

ra:ni...
Day. boning, Afternoons 515.00

aumrar Day Camp '4.00 (one session)
2.50 (each additional session)

49
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4's and S's

E1:11-Day Pr an
(7:00 A.M. - 5:00 PAO

Mornir:1
(9:03 A.M. - t2 Nacc)

Alternzon Program
(2:30 P.M. - 5:33 P.M.)

Monday, Wadnesdsy. M.
(2:33 P.M. - 5:33 P.M.)

11:e3day, Thursday
(2:30 P.M. - 5:30 P.M.)

Saturday Playschool

Summer Day Camp

11tH T~ay Pro-,.:a
(7:30 A.M. - 6:00 P.M.)

Mornin; Proc=rn

(5:30 - 17..Nocn)

Afternoon Previte:

(2:30 5:30 P.M.)

WOODMONT CENTER

PRCOPAM PAM FOR CNE CRTLD

Week rautIVeek 113 Week

$21.75 $43.50 $65.25 $87.00

$14.50 $29.00 $43.50 $58.00

$12.53 $23.00 $37.50 $50.00

$ 9.00 $18.00 $27.00 $32.00

$ 6.00 $12.00 $18.00 $24.00

Minimum 1.11.702 (3) hours--$2.25 at 3.75 per haw;

Lunch $.60; snack 3.10

Three four-week sessions at $72.00 par session

AMT12M NAL CIJILL111 Rate

Monday, Wednesday. M.
(2:30 - 5:33 P.M.)

Utesday, Thursday
(2 10 - 5:30 P.M.)

Saturday Playschool

$17.75 $35.00 $53.25 $71.00

$12.50 $25.00 $37.50 $50.00

$11.50 $23.00 $34.50 $46.00

$ 6.75 $13.50 $20.25 $27.00

$ 4.50 900 .$13.50 $17.00

Minimum three (3). hours--$1.50 at $.50 per hour;

Lunch $.60:4neek 3.10

glummer Day Camp Throe four-wee'4 sessions at $58.00 per session
I 1e,
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PREFACE

American Child Centers. Inc. -
A Prooram Annroach Silsed Unon A Philosophy

Of Total Child Develocrner.t

American Child Centers, Inc. is a total program which
considers social, emotional, Intellectual and physical needs of the
child and festers maxirnurn opportunity for growth in these areas.
Tradition,. lly day care centers' have emphasized the social adaptation
of the child while preschools have more often stressed learning exper-
iences. Under the guidance of its professional leaders from. different
fields of human behaVior, American' Child Centers, Inc. , attempts to
combine the often fragmented aspects of child development into a uni
fled, balanced approach that will-meet the developmental needs of
individual children. The centers with their trained personnel offer far
more than a child etre service of traditional day care services The
child is respected and valued as an Individual. There Is concern for
his igie, in pit area" .9 AbyeloOment, and for meeting these needs,
Irian areas of development, and 'for meeting these needs on an Indi-

.

vidual basis. The approach of:Amerlean Child Centers, Inc. lies in
integratf4 the various' aspects of Child deVelOpment so that one devel-
opmental area is not over4raphasized'at the expense of another.

The:staff member is a paient luhstitUte but no way re-
places the parent. The c.erter offers issuhstitutept the home but does
not supPlant :parentianditalf share in the responsibility for the
growth and development Of the child: 130th infornia and planned meet-
ings will help- parents 'and teieheri'diteern.thefheeds of the child and
ways of r,esib1 --;+i7ie needs The staff Will support Parents'in an

';:arantat are enceuragedtea visit the center to
observe thai; child:4n engc.ad-Iri the activities oft tie center end to
talk with the staff: The 0147. 'ad' aeitvities do hot stop when the child
leaves the Center but Should ..:tend into the activities of the home.
Teachers v.111 plan with parents to bring this about.

51
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The. Children's Bureau (pUblication S53-I964) recommends
children over the age of throe should have a variety of experiences
and can benefit from group relationships. The group size is not to be
determined by age alone but also by the emotional make-up of its mem-
bers. Staff members need to be aware of the varied social and cultural
backgrounds of childrancoming to the centers. A large number of
children coming for thti'iuil day:will be from homes in which both parents
are working and need Lull time care for their children. Those children
who come fat a part of the day may be coming because they need the
experience of group,relationships, particularly if the family is small and
there are no. and sisters: near the child's age. The staff members
need to proVido an emotionally supportive relationship in which the child
can feel secure day after day from,the moment he arrives-at the center
until he is called for by his parents. Consistent yet-flexible behavior
on the part of the !tattle needed. It is important for staff, members to

-learn to recognize, their own behavior patterns and guard against becoming
emotionally over4n4olved with the children by being over-protective or

-over-rejecting of their,

-The staff member shoUld encourage positive interaction
among children with* overtly cOntrolling their relationships. The
child's desire, for independence. and doing-things for himself is to be
encouraged. The child shaUldbe given, plenty of freedom tooplay and
his play Should, be,,Carefullyatianded by the staff member. Play activities
reflect thaehild'ileelings,and attitudeatoward himself and, those around
him. '64y hol,hI71,I,cOrn`tO:dilii., gratification as he gradually under-
stands such group living demands"as, taking turns and sharing. Play helps
the child, toseerchfor suitable alternatives and it is this learning to re-
solve a situation satisfactorily which is enact the basic fr:,..tors in devel-
oping SOCiaifiltiOn.,.Thaattiffmember who is nearby and attending the
children's Otai 34104 the:anXicius or insectirachild:Who may
need encOUrielment.toliartialiate..,A positive, identification withimportant
adulis, auchriSeitifE,Meintoarl,'leeds'Ao a teeling briecurity and self-
confidence.1,:The.PreiChOOVchild:struggles to fin-fl hilidentity and in the
effort, needatha help of :all' those adUlts, around him. A feeling of belong-
ing and of haVing a place of his 6i:414.4U-eh as a place to put his personal
belonginiaL enhanCis the child's deireloping self-image.

.

Thy young child is often puzzled by his environment and
will ask many questions. His questions require simple and direct answers.
Complicated details in answer to his questions may be just as confusing
and unsatisfactory to him as having his question brushed aside. As often
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as it is possible it is good to help the child discover the answer to
his own question rather than answering the question for him. Healthy
esalosity and constructive experimenting should be constantly encour-
aged

If a child craves attention there are reasons for it which
cannot be ignored. Some children may need the reassurance of more
affection from the adults present. Others may need to realize limits
in the amount of attention which they should have. Each demand for
attention should be met on an individual basis considering the child's
teal needs at the moment. in no case should the mood of the teacher
determine her response.

The young child needs many opportunities to express his
innermost feelings. In other words, he needs many opportunities to
say and to show how he feels. Unstructured creative drama allows the
Lee and safe expression of spontaneous feeling. Such dramatic play
offers the opportunity to imitate life situations and permits the child to
assume roles in which he can express feelings which may be unaccept-
able when expressed in real situations. Diamatic play protects the con-
science of children and helps to avoid quilt feelings thus protecting.
Social relations which could not tolerate a direct expression of under -
I)Thg Through creative drama, a child helted to under-
stand his own feelings and those of others, Music and dance often
Inspire and enrich dramatic play.

Imaginative , creative play is for the young child one of
dm primary motivators for learning. It encourages experimentations
comparebre to that of the scientist in his laboratory testing. Compe-
tame and'confidence are gained through repetition of play activities. The
selectiOn of adequate play material is of primary importance: The play
material should not derVnnine the child's activities, but.the child should
be free.te'manipulate the material in original and inventive way's . It is
aseumed that the adequately. adjusted 'child.; free of fear and anxiety will
,make maximum.Use of both structured and unstructured experiences. The
child'who.develOps 'confidence in himself and others will more likely
want to find out about The surrounding world.

The program of child development at an American Child
Center will provide a c2mfortable , stable , supportive environment in
which a child is encouraged and free to develop his emotions, his social
veletions with others , his own physical well-being, and hii mind.
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